‘REALITY’ Check List

	

	Issue 1:  LBS training is like ‘school’

	
	

	Barrier
	Reality Check

	Many clients had unrewarding experiences with the traditional school system and do not realize that adult upgrading is very different from schooling children.
	· LBS training uses a learner-centred approach that emphasizes the importance of the learner mastering competencies at his or her own pace

· learning environment is designed for adults; practitioners are trained to work with adults

· the client works on tasks that are needed to achieve their goals 

· LBS training includes learning materials and tasks that are of interest to the client and are relevant to their personal goals

· clients are encouraged to take an active role in designing their own learning

  

	The time commitment is too great.
	· LBS can offer the client a choice of programs that are flexible to meet  scheduling and learning needs 

· LBS programs operate from a variety of  venues, i.e. community-based, school board and college, working 1-1, in a small group, or in a classroom setting

· realistic time commitments are determined based on the needs of both client (and perhaps the case worker), and on the complexity of the client’s goals

· clients can continue their upgrading while they are employed

· the alternative to upgrading their skills is to face the possibility of a lifetime of unemployment or uncertain under-employment at low income jobs

 

	


	Issue 2:  Employment-related concerns

	
	

	Barrier
	Reality Check

	Getting a job is a priority.
	· employers want applicants to at least have the skills shown in the HRSDC Essential Skills list in each NOC code

· potential employers may insist clients have a Grade 12 diploma or equivalent

· LBS upgrading builds employability skills right into their training; clients can upgrade while employed

· even clients who are able to get a job need to understand that they may need to upgrade their skills to survive changes in the workplace, such as the increased use of technology – complex problem solving in a technology-rich environment is needed more and more

· clients who take entry-level jobs may find they are passed over for further training and advancement in the workplace if they have low skills levels

  

	Many clients believe they do not need to have higher levels of education to perform certain jobs offered in their communities, such as entry-level positions in construction or in factories.
	· jobs in construction and factories require the employee to be able to read instructions well, have good listening and problem-solving skills, be able to work well with numbers and to perform well as a member of a team

· computers are increasingly being used on the job, and workers who lack computer skills will be in jeopardy 

· with the growth of high tech jobs, the future is very insecure for clients who do not have these skills

· upgrading may be the key to finding and keeping a good-paying job 


	


	Issue 3:  Personal concerns

	
	

	Barrier
	Reality Check

	There is no access to transportation.
	· training support allowances are available that can cover transportation costs

· family members, friends and co-learners can help with transportation

· local service providers are often located in easy-to-access locations in the community

  

	Lack of self-esteem or self-confidence may be holding a client back from pursuing LBS upgrading.
	· discuss what skills they already possess and explain that upgrading is just adding to their existing knowledge base

· lack of success in the formal school system does not mean lack of success in LBS

· LBS practitioners are trained to work with adults, and adult learning theory creates an environment for success

· clients choose their own goals and work towards them at their own pace 

· ongoing assessments of progress will soon build confidence in their abilities

· they are not alone – peers with similar backgrounds will offer support and encouragement

  

	Some clients may have been identified as having a “learning disability” (with or without a professional diagnosis).
	· LBS practitioners are trained to recognize possible learning disabilities

· initial and ongoing assessments provide practitioners with information on the specific challenges a client may have 

· most literacy practitioners are capable of providing the appropriate support for clients who are struggling with a learning disability

· practitioners are aware of other resources that could assist the client in successfully completing their upgrading



	Barrier
	Reality Check

	Some clients who are interested in taking upgrading at an LBS program may be subject to ridicule and/or negative pressure from family members or friends.
	· client’s family and friends may not be supportive of their decision to do upgrading

· it may be difficult for a client to assert themselves, but they should try to let family and friends know that this is their choice and ask that they respect the decision

· LBS programs maintain learner confidentiality and may be able to help work out a confidential arrangement 

· LBS providers can also connect client to community resource agencies that could help them in dealing with the situation




1

